Official Food Safety Audit Process
Addressing of non-conformances
Background

On request by the Food Safety Forum meeting held on 20 November 2006 the Technical Working Group developed a procedure for the Official Food Safety audit process to address FBO’s that do not comply with the Official Food Safety standard and relevant FBO checklists and compliance criteria (i.e. non-conformance/s).
Bearing in mind that, with a relatively new system, that the levels of awareness need to be raised to allow FBO’s to ‘catch up’ with the system, the approach of including action plans was taken.
Audit process (to be read in conjunction with the process flow indicated below)

· CRITICAL areas to food safety are (will be by July 2007) identified on the relevant FBO checklists.
· When a CRITICAL food safety non conformance is found, the FBO will be allowed to provide PPECB with an action plan within 5 working days.  This will be verified by PPECB for (a) adequacy in controlling of the risk associated with the relevant control point and (b) measures to be taken to correct the non-conformity at the control point.  When the risk is addressed with the suggested action plan, the plan will be evaluated within 2 working days, and if approved a verification audit will be scheduled to verify compliance with the action plan.  When the plan is inadequate as a proposal to address the risk, the FBO will be suspended from export, until the FBO can prove compliance.  The action plan however will only be seen as a temporary measure, and compliance criteria related to the specific control point has to be addressed before the next surveillance audit.

· When non conformances have been found to MAJOR and MINOR control points, and can not be rectified by the FBO within 28 days (for example construction changes), an opportunity for providing an action plan will be given.  If no action plan is provided, the FBO will be scheduled for a VERIFICATION audit within 28 days.  Failure to comply will result in a suspension of the FBO to export.
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· Note 1:  Action plan approved:  PPECB verification audit will be scheduled in 28 working days.
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