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Purpose of the Farmer’s green book

The purpose of the Farmer’s green book is to record the farmer’s daily interaction with various agricultural
advisors both in Government and outside Government. The book will provide an opportunity to the farmer

to evaluate the quality of the products and services rendered to him/her by the advisor.

How to effectively use the Farmer’s green book

The book consists of the following sections:

1. Farmer’s details

The farmer must always be in possession of the green book. The farmer must fill in his/her full details
this section.

2. Advisor’s record

in

The farmer must ensure that this section is completed by the advisor (from Government or from outside

Government) whenever a visitation takes place. Such an advisor visiting the farm must sign under this

section.

3. Daily farmer’s interaction

This section records in a summarised way the farmer’s daily interaction with advisors. It must be com-
pleted by the visiting advisor. It provides an opportunity to the farmer to evaluate the quality of products

and services rendered by the advisor.

This section must be completed by the farmer himself/herself. The farmer must rate the quality of serv-

ices rendered to him/her from poor, fair, good to excellent.

4. Services delivery point

This section provides the profile of the farmer’s farming/business enterprise including its history, main

commaodity/production and the inventory in the farm.

This section must be completed by both the farmer and the advisor to ensure that the information con-

tained is accurate.

5. Farmer(s) monthly activity plan

This section indicates before hand which activities of the farming/business enterprise the farmer wants

undertaken and his/her desired results.

The farmer himself/herself must complete this section. Once completed, the Government extension

advisor must approve by attaching his/her signature.

6. Government extension advisor monthly plan for the farmer

This section must capture important information on the extension advisor’s plan for the month in relation

to the afore mentioned farmer’s farming enterprise.

This section must be completed by both the farmer and the extension advisor, indicating the adviso

rs

key focus areas per enterprise, key activities and desired outputs. Both the advisor and farmer must

sign.

[  — L — DoA: Farmer’s green book
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7. Notes and follow-up issues

This section of the farmer’s green book records the most important agreements reached between the
advisor and the farmer. This section must be completed by both the advisor and the farmer. Responsi-
bilities of each must be clearly spelt out as follow-up actions.

8. Monthly calendar

This section of the green book is intended to assist the farmer capture his/her appointments to ensure
that he/she is well organized. The section must be completed by the farmer.
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Farmer’s details
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Advisor’s record

Month
Details of the advisor
Date - - Advisor’s
Name Organisa- Tel. Fax E-mail signature
tion
—— | L — DoA: Farmer’s green book 5



Service delivery point

History of the farm

Stake holders
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Daily farmer’s interaction

Name Address Telephone Purpose of Arrival time Departure
visit time

Products and services rendered to the farmer

Not satisfactory Satisfactory Exceptional
Farmer’s remarks
Advisor’s remarks
AdVISOr's Signature: .......cccceveeieieiiiieeeee e Date: .o
Farmer’'s signature: ... Date: .o
[ | — C— DoA: Farmer’s green book 7



January 2009

Sunday ~ |Monday  |Tuesday |Wednesday | Thursday |Friday |Saturday
Tnowvear |2 3
4 5 6 7 8 9 10
11 12 13 14 15 16 17
18 19 20 21 22 23 24
25 26 27 28 29 30 317
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Farmer’s monthly activity plan

Enterprise Activities Measurable results
Farmer: Signature Date
Advisor’s confirmation: Signature Date
N B S — DoA: Farmer’s green book




Advisor’s monthly plan for the farm

Key focus areas per enterprise

Key activities

Desired outputs

Advisor:

Signature

Date

DoA: Farmer’s green book
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Notes and follow-up issues

Agreements Farmer’s Advisor’s Dat
ate

reached responsibility responsibility

Farmer's signature: e

AdVISOP'S SIgNAtUre: e

Date: e ———————
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Personal notes
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February 2009
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Sunday  |Monday  |Tuesday |Wednesday |Thursday | Friday Saturday
1 2 3 i 5 6 7
8 9 10 11 12 13 14
15 16 17 18 19 20 21
22 23 24 25 26 27 28
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Farmer’s monthly activity plan

Enterprise Activities Measurable results
Farmer: Signature Date
Advisor’s confirmation: Signature Date
_——— L — C— DoA: Farmer’s green book 1 4



Advisor’s monthly plan for the farm

Key focus areas per enterprise

Key activities

Desired outputs

Advisor:

Signature

Date

DoA: Farmer’s green book
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Notes and follow-up issues

Agreements Farmer’s Advisor’s Dat
ate

reached responsibility responsibility

Farmer's signature: e

AdVISOP'S SIgNAtUre: e

Date: e ———————
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Personal notes
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March 2009

Sunday  |Monday  |Tuesday |Wednesday |Thursday | Friday Saturday
1 2 3 & 5 6 7
8 9 10 11 12 13 14
15 16 17 18 19 20 f: »
22 23 24 25 26 27 28
29 30 31
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Farmer’s monthly activity plan

Enterprise Activities Measurable results
Farmer: Signature Date
Advisor’s confirmation: Signature Date
[ I B DoA: Farmer’s green book 1 9



Advisor’s monthly plan for the farm

Key focus areas per enterprise

Key activities

Desired outputs

Advisor:

Signature

Date

DoA: Farmer’s green book
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Notes and follow-up issues

Agreements Farmer’s Advisor’s Dat
ate

reached responsibility responsibility

Farmer's Signature: o

AdVISOP'S SIgNALUIE: e

Date:
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Personal notes
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April 2009
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Sunday  |Monday  |Tuesday |Wednesday |Thursday | Friday Saturday
/ 2 3 &
5 6 7 8 9 G70d B 11
12 ij . 14 15 16 17 18
19 20 21 22 23 24 25
26 er: N 28 29 30




Farmer’s monthly activity plan

Enterprise Activities Measurable results
Farmer: Signature Date
Advisor’s confirmation: Signature Date
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Advisor’s monthly plan for the farm

Key focus areas per enterprise

Key activities

Desired outputs

Advisor:

Signature

Date

DoA: Farmer’s green book
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Notes and follow-up issues

Agreements Farmer’s Advisor’s Dat
ate

reached responsibility responsibility

Farmer's Signature: o

AdVISOP'S SIgNALUIE: e

Date:
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Personal notes
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May 2009

o |
3 & 5 6 / 8 9
10 11 12 13 14 15 16
17 18 19 20 21 22 23
24 25 26 27 28 29 30
31
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Farmer’s monthly activity plan

Enterprise Activities Measurable results
Farmer: Signature Date
Advisor’s confirmation: Signature Date
[ I B DoA: Farmer’s green book 29



Advisor’s monthly plan for the farm

Key focus areas per enterprise

Key activities

Desired outputs

Advisor:

Signature

Date

DoA: Farmer’s green book
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Notes and follow-up issues

Agreements Farmer’s Advisor’s Dat
ate

reached responsibility responsibility

Farmer's Signature: o

AdVISOP'S SIgNALUIE: e

Date:
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Personal notes
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June 2009

Sunday ~ |Monday  |Tuesday |Wednesday |Thursday |Friday |Saturday
1 2 3 4 5 6
7/ 8 9 10 11 12 13
14 15 Y76th . 17 18 19 20
21 22 23 24 25 26 27
28 29 30
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Farmer’s monthly activity plan

Enterprise Activities Measurable results
Farmer: Signature Date
Advisor’s confirmation: Signature Date
_——— L — C— DoA: Farmer’s green book 34



Advisor’s monthly plan for the farm

Key focus areas per enterprise

Key activities

Desired outputs

Advisor:

Signature

Date

DoA: Farmer’s green book

35



Notes and follow-up issues

Agreements Farmer’s Advisor’s Dat
ate

reached responsibility responsibility

Farmer's Signature: o

AdVISOP'S SIgNALUIE: e

Date:
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Personal notes
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July 2009
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Sunday  |Monday  |Tuesday |Wednesday |Thursday | Friday Saturday
/ 2 3 &
5 6 7 8 9 10 11
12 13 14 15 16 17 18
19 20 21 22 23 24 25
26 27 28 29 30 31




Farmer’s monthly activity plan

Enterprise Activities Measurable results
Farmer: Signature Date
Advisor’s confirmation: Signature Date
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Advisor’s monthly plan for the farm

Key focus areas per enterprise

Key activities

Desired outputs

Advisor:

Signature

Date

DoA: Farmer’s green book
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Notes and follow-up issues

Agreements Farmer’s Advisor’s Dat
ate

reached responsibility responsibility

Farmer's Signature: o

AdVISOP'S SIgNALUIE: e

Date:
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Personal notes
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August 2009

Sunday Monday Tuesday Wednesday | Thursday Friday Saturday
1
2 3 4 5 6 7 §
9 10 11 12 13 14 15
16 17 18 19 20 21 22
23 24 25 26 27 28 29
30 37
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Farmer’s monthly activity plan

Enterprise Activities Measurable results
Farmer: Signature Date
Advisor’s confirmation: Signature Date
_——— L — C— DoA: Farmer’s green book 44



Advisor’s monthly plan for the farm

Key focus areas per enterprise

Key activities

Desired outputs

Advisor:

Signature

Date

DoA: Farmer’s green book
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Notes and follow-up issues

Agreements Farmer’s Advisor’s Dat
ate

reached responsibility responsibility

Farmer's Signature: o

AdVISOP'S SIgNALUIE: e

Date:
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Personal notes
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September 2009
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Sunday  |Monday  |Tuesday |Wednesday |Thursday | Friday Saturday
1 2 3 & 5
6 7 ] 9 10 11 12
13 14 15 16 17 18 19
20 21 22 23 f?g . 25 26
27 28 29 30




Farmer’s monthly activity plan

Enterprise Activities Measurable results
Farmer: Signature Date
Advisor’s confirmation: Signature Date
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Advisor’s monthly plan for the farm

Key focus areas per enterprise

Key activities

Desired outputs

Advisor:

Signature

Date

DoA: Farmer’s green book
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Notes and follow-up issues

Agreements Farmer’s Advisor’s Dat
ate

reached responsibility responsibility

Farmer's Signature: o

AdVISOP'S SIgNALUIE: e

Date:
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Personal notes
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October 2009

Sunday ~ |Monday  |Tuesday |Wednesday | Thursday |Friday |Saturday
1 2 3
4 5 6 7 ] 9 10
11 12 13 14 15 16 17
18 19 20 21 22 23 24
25 26 27 28 29 30 317
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Farmer’s monthly activity plan

Enterprise Activities Measurable results
Farmer: Signature Date
Advisor’s confirmation: Signature Date
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Advisor’s monthly plan for the farm

Key focus areas per enterprise

Key activities

Desired outputs

Advisor:

Signature

Date

DoA: Farmer’s green book
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Notes and follow-up issues

Agreements Farmer’s Advisor’s Dat
ate

reached responsibility responsibility

Farmer's Signature: o

AdVISOP'S SIgNALUIE: e

Date:
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Personal notes
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November 2009
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Sunday  |Monday  |Tuesday |Wednesday |Thursday | Friday Saturday
1 2 3 & 5 6 7
8 9 10 11 12 13 14
15 16 17 18 19 20 21
22 23 24 25 26 27 28
29 30




Farmer’s monthly activity plan

Enterprise Activities Measurable results
Farmer: Signature Date
Advisor’s confirmation: Signature Date
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Advisor’s monthly plan for the farm

Key focus areas per enterprise

Key activities

Desired outputs

Advisor:

Signature

Date

DoA: Farmer’s green book

60



Notes and follow-up issues

Agreements Farmer’s Advisor’s Dat
ate

reached responsibility responsibility

Farmer's Signature: o

AdVISOP'S SIgNALUIE: e

Date:
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Personal notes
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December 2009

Sunday Monday Tuesday Wednesday | Thursday Friday Saturday
1 2 3 4 5
6 7 8 9 10 11 12
13 14 15 16 17 18 19

Day of
Reconciliation

21 22 23 24 25 26

Christmas Day | Day of Goodwill

20

27 28 29 30 31
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Farmer’s monthly activity plan

Enterprise Activities Measurable results
Farmer: Signature Date
Advisor’s confirmation: Signature Date
_——— L — C— DoA: Farmer’s green book 64



Advisor’s monthly plan for the farm

Key focus areas per enterprise

Key activities

Desired outputs

Advisor:

Signature

Date

DoA: Farmer’s green book
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Notes and follow-up issues

Agreements Farmer’s Advisor’s Dat
ate

reached responsibility responsibility

Farmer's Signature: o

AdVISOP'S SIgNALUIE: e

Date:
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Personal notes
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